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This policy set out the Role oi N RC, I ndependent Directo6, Evaluauon Proc€ss, etc which
a.e.ecess:ryin implemendnst]l. Evaluation p.ocess in ne future.
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P9erof,fl^]{cE Evrl uaTtof, oF Borm oF DtRFcmRs

Tlrc Board EvaluatioD Policy is nrade by t\e Non itlotion ontl Renllnetutiah Cohrnittee
('NRC) ot tne Board ir cohplian e with the rcgll.tory ii.hewort as speciRed under
Canponies Ad 2013 tn 'Acfi znd sEBt (Lhring obligotions ond Dkclotlre Requireh r)
Reguldtlont2015$n "Ulting f,.8uladors") and the guidan.€ note issued hy SEBL

Th€Ad and tie Lkting R€gulations co.ainsthebroad provisions on Board Evatuation i:.
Evaluation of the perlormance ot

.) Board d a Wlole
b) Indlvidual Directors (includinS cnal.lersonand lndependentDlr.ctors)
c) Va.ious Conhittees ofth€ Boerd,

@

ROLE OF NOMINATION AND REMIJNERATIOI{ COMI,IITTEE
. NRC shall fomulate ofcrirena for waluation oI perioman.e oflnd€pendent Dir..tors

and th. Board of Dir€ctoB:
> NRC ahau carry out €v.lu.tion of every dlrector's performance,

> NRc shall detemine whether to ext.nd or .o.tinue the term of.Ppointn€nt of the

independent dir€cton on the basls of report of perfoma.ce daluanon of ind.pendent

ROI-I OF INDEPENDENI DIRECIORS
> In th. m€€ttng of independent directors (without att€ndance of non-independ€nt

dir..roF) such dir€doG shall:
> Reviewthe perfoman.eoanon-independentdirectos andtne soard asa whole
; Review the n€rrom.n.e ofthe chairperson or th€.omp..y takine into accolnt the

vius of ex*utive diretoB and no"-.xftutrve dir..toB.
t Assers tne quality, quannty and tioelin.ss of flow oI infomation between the

onpany m.orgenen! and the Boa.d that is nec€sety Ior the B@rd to efiectively ard
rcdonably perfod tncir duti6

i Th. lndep€ndent Dircctors shall bring an objedive view in tn. €vahation of the

Derfoman.eofboard and n.na8ement. FoT oUICKIOUCH TECHNOLOG|ES LIO.
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EVAIUATION OF INDEPENDENT DIRECTORS

The p e.formanc€ eval u atl o n of the i.dep ende di.ecto6 shall be done by the.ntire Board

of Directors, excluding the Director being €valuated.

DISCIOSURD REQUIREMENT
A stateme.t the ma..e.in which forhal annual evaluation has been nade by the Board or
its own performance and that orits.ommitt€es and individual di.ecto6 shau be included
.n rhe -ppo( by Bodrd olDirp.roF pl.ced in Beneralmeetrn8

The perfomance evaluation .riteri. ror independent director shall be disclosed in rhe

.RIETRA FOR EVALUATION
rrni."nv".r'efla r\J nd) bp,ren fo. drriqerrd'-cd^.(/Eroubr.rc

A. Board as . whole This shaU include the followins
i) SlJultte-aftleBaun

L Conpeon.lofDirectoE: Conpeten.y ofthe Board includes tb€ abiliryto
handle th€ organisatiohal task efiectively and emcientlv. These will
in.lrd.the following:

> Behariolrul conpeten.i6/ Pe1onal Annbu$: Displavins high

standards of conduct, ability to take responsibilitid for thelr own

petiorndce Interpe6onal skills such as good comnunication
skills, relatiochip buildins capacity, etc.lhe followingwillbe the

sub sets underthis head:

+ InteErity and ethicaL standards

.r Mentoring shllx

', Interpersonalskills

', Ma naaing p eopl e and achi eving change

':' Cu.iositYand CouraS.
n cenuine Interest

ir Acdve cont.ibution

', statesic Ox|enke:1o ct.dte and inpl.ment eltectNe straregies

for achieving organisational goals and ob,ectives, the directos

have to propose ide.s, optio.s and plans that take advantage ot

available opportunitjes shile reflecting a broad and tuture_

oriente d peBpectiv e. Tne loll owing will b e rne sub s er' unde' this

he2d:
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2, Experience ol Dnecb6: The Directors appojnted on Boad should possBs

relevant expe ence in the industry or sector to co.dud the alrai.s
efiectively. The appointment of tle directors will be rsonme.ded on the
basis olexDeriencethey pcsess inthe industy,

3. Mix of Quatif.otions: The Directors on Board should possess

qualirications u.der different ffelds so as to understand the different
aspects of th e busi ness to ru. it effici en tly,

For oulcKrouc,t TECHIOLOG|E6 LrD.

@P_
olrecto/Au{r_ Shiato.y

.l Stmte8i. Thinkins
+ Vision.nd Value Creation
+ SFat€ry Developmeht
,. Stratc$, Implementation and change

Mind set onA aditude: The directors sbatt posse$ an ethicat
mindset for dehonstrating higb standards with proressional
attitude. It will help the Board for comprehensive u.deEranding
of info.nation and options. The lollowing wilt be the sub sets

{ Perforhace O.iented

{ Awareorselfandoth€B

O.h?r ,/.t7lsi otier skills nay include decision maki.&
communiction, leadership, inUu€.cing, risk ovebight, isk
manag€nenl stakeholder rel.tions etc cood d€cision-making
skrUr cre reqLired in ordpr ro anve ai a (oube ol d.rion i1 r
rihely ma.ne. that provides a clear direcrion and noves ihe
organisation foMard. Sinilarl, st.ons leaderehip skjlh enable
directoB to solve probl€ms .op€ up with the (ises and chanse
and i.spire oth€rs to follow them in pnrsuit oI ihe values and goals

of the orsa.isation. The ability to build eood networks and
relationship5 withiu andbeyond tte orBanisaiionh nnportant lor
the direcior to gain influ€nc., hav. impad and progress

oryanisational Aoals. The ability to communicate eirectively
$rough a va.iety of mod6 and .hannels and with a ranse of
audiences is necessary ,or directors to work successfully with



Me.tinn.frhe Bodrd
r. Reguldttit of the Meetings: Meednss of Board should be beld on a regular

tnteNalsso ato maint ln. bala.ce between the plannlngand directlons,

2. Fequqq 016. Me*irgs: The meetin8s of th. B@.d are fi€quent
enolsh for it to undertak€ its duti* prcpe.ly.

The Quality of a8€nda and board papers is up to th€ nark
(cxplains ksu€s properly, not overly lengthy, etcl
The ourstandlng ltcms ofprevious neetings are iollowed up ard
taken up in rhe 5ubseq!€nt as€ndas,

3, l@isd6i The Logisti6 i:e time, venue da, date are handled properl,

4 &.ndo' The follo*,lng lhould be aalysedr
l. TheAgenda wa circulated on time.
tl. The Ag.nda.ontaa.s the clevant i.forn.tion to rake decision on

Ill. Th. Agenda is up to d.tc, regulaly revis.d .nd involv€s naior
snhsnrial dftislons.

Divnstry i, a@rd un.lq wnous paran*e6: The Board tt6 to be
deslsned in such . way that atl th. paEmete6 llk.
BackSro u n d/c ompete ncylExpenence/cende. a re e ffectively n an ase d.

Appointment to the Bootd:7ne pro.ess or app.intfrenr or dir..tors ,r.
.l€.r and td.sparent .nd sh.ll inclnde the prov,stod ior co.siderinC
div€Eity of tlought, experlenc., howledg., peBp€.tive dd gend€r h

Vl. The time allotted for se'y item (speially subsiant ve items) tn

the aserdd ofthe hetins is sum.i.trt for adequate discusio. on

vll. The Boa.d is able to finish tle discusslon and d.cisioN on all

aBenda items in the neetings,
vttl, Adequat€ and ilh€ly lnputi ar€ taken tron the Boa.d n€mbers

prior to setti.g oa the Agenda Ior the meetitr8s.

lX. The agenda inclldes adeqnab information on comnritteer

5. Dkcu$iont and DiRnE Otscussion and disnt slll hav€ the followinS

L The Board dis.usses cvely issu€ conrpreltensivel, and dep.nding

on the ibponance ol ti€ subject.
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ll, The anvironment ofthemeednSlnduces free-flowilg lrcc flowing
dis.ussions, healthy debate a.d contrtbution by everyone wlthout
any fear or feNolr

lII. The Di$u$ioE gen.Ell, add v.l!e t6 the decislon n litrg.
Iv, Th€ Board tends towards gr6u hink and cntical .nd dnsennng

sueqesflohs arewel.oncd.
v. All mehb€B actively participate in the discussion.
VI. Over.ll, the b@rd tuncnoB constru.tively s a team.

6, Rtording oJninut^:
I. The Mhutes a.e recorded clearly, p.ope y,.ompletel, a..urately

and coBistently.
ll. The htnutet are .pprcved prcp.rly in a.ro.danft with set

Th.6innt.s a.etimely.irulated to all the Board menb.rs
The dissentingviews5.e record.d lnthemi.utes,

7. Dil@inorion olinlomotion:
l. All the irfomation pertainin8 to th€ meeting are disseminated to

the membeB rimely, frequendy, acc ..telyand re8ularly.
lI. Board is ad€qnalely infomed oI material matters in b.lw€€n

1. Rote ond Responsibilities ol the Boord:
d..xment.d. Th€ difier.h.. in roles of
res€Ned for rhe BGrd

.urr€nr ahd potential stBtesic issles.
An.lrls orvarioc sendio for ealu.tins th€ sthtegic risks

The Board oveEll rdl€wc and sud8 corpor.t. stra@e/. nalor
aaion plans, risk poltciet anual bldgels and buslhess plans, s€is

pe.iormance objectiv.s, monitored irplen€ntation and corp.rate
perform.nce and oveB.6 maior ca pi t l €xPendlture, a.quis itions

III,
tv.

The same should be .learly
Chai.person and the mattcrs

2. Stretegy ond petomance evoluodon:
I. The siSnlficanttim€ of Board is heingd.eoted to na.asement.f

lt,

3, Aovemanc. and .onpnon4:
I. adequat€ time ol rhc Soard i5 h€in8 devor.d to aMlvse .

eMnine sdeman . and @mplia.ce ts6.



Il, The Board monitoB tne elt€diveness oriLs sove.nance pradices
and makes changes as needed.

lII. The Boa.d ensures the lntegrlty of the entiq,'s accounting and
finan.ial Epofting syst€ns, indudin8 tbe independent audi! and
the approp.iate syst.hs of control are in place, rn pai.i.!tar,
systens for risk manaaement, ,ihanciat ad operationat conrol
and conpliance with the lawand rete%nrsb.dards.

IV, Th e Boa rd ove 6ees te process of d isclosure a n d cohmunjcations.
V. Tbe Board evaluates ahd analyses the compliance cedifcate froh

the audirors/pradictns company seffetaries regardihg
com pl ia n ce of condirio ns of corp orare sove..a..e.

I. The Board undertakes a review ofrhe high.isk issucs impactin8
th€ orBanisational regllarly.

l!. In assessneDt of.isks, whether it is ensured rhar, white nshdy
encou.aging positive thinki.g, rhese do nor resulr in over
optimish that eith€rleadstosEnifrcant risks not beinB recognised
or exposes the eftiq, to excessiv€ risL

C evahce redresol for invstots:
The Boa.d re8ula.ly reviews the grievances redresal n€chanisn of
investors, details of grimnces re.eived, disposed of and those remaining

I. whetler the Board monitors and manages porential conilicts ol
interest of nanas€ment, menbeB ol th€ board of di.ectors and
shareholdeB, i.cludiq nisuse oI corpo@te assets ahd abuse in

5.

.elated pa.ty tmnsactions.
Whette. a sumcient.umber olnon-executive mehbeB ofihe board
of directo6 capable of exercisina indepe.de.t judsement are
assisn€d to task5 where there is a potential lor conflict of interest

FOI AUrcKIOIJCH TECHNOLOcIES LTD
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7, Stokehaldet value on ! respannbilities:
I. whether tne d€.ision naking process of the 8oa.d is adequat€ to

assess.r.ation of st keholdervalue
II. Whether th€ Board hd hechanishs in place to .onnu.l.ate and

engage with various stakeholdeE
tII. whethe.the Boa.d acts on a tully informed basis in sood faith, with

due dilisence and care, with hieh ethical standards and in the best
interest of the entiiy and the stakeholdes.



Iv. wherh.r tne Bo.rd tre.rs shareholdeB and sbkeholdeG r.irly
wher€ dEi5ioE of th. board of dir€.1oB Eay affect difrercnt
5h.reholder/ stak.hold.rErcups difae.€ndy.

V. Whether the Eoard r.tularly reviews the Buslness Responsiblllty
Reportlng / r€lated corporare social responslblllty initiatives ofthe
enti9 and con$ibution to society, environment et..

a. corpoar. c,ltu and volue: Th. Boad $tr a corponte olture and the
valu.s by which d.otiv6 threuEhort, sroup shall have.

9. Reiewof,oord Ewluationi The a@.d monitoE ,nd rcvifls the Board
elaluadon frahewo.k,

laFd.ilitation of independdt .lirutoE Th. Board la.ilitares the
ind€Dend€nt dir.do6 to perrom their role efiatlvely as a member of
the bo.rd of diredoB and .lso a memb€r of ri. conhittee of board and
any c.iticism by such dircdoF is taken 6nstd.tively.

fu) Boord akd Manognent
1. Evaluouon olpetomonce oJrhe nonasen t on.t ladbackl

I. Wheth€r the Boa.d evaluat6 and nonitoE malagement, especi.lly
the Coo resuhrly and f.lrly and Drcttdes coBtN.tive ledback and
sb_ar.aic guidane

IL Whether the neasu6 us.d ,rc bro.d enoush to monlto.
p.rformance of th€ nameemeni

Ill. whether the manaBehenls perJomance t5 benchharked a8ainsl
indust v Deers

lv. Wrether EntrleEtlor ot th€ nadagement 13 in li.e with lt!
p€dormance and wit! indGt.y Peers

V. Whetner rcmuneBtion of th. Board and rhc mzn.sement is allgned
wil]l tha lo,g.r tem inrer6.s ort e entityand iB sharehold€F.

vI. wietltr the Board sel*ts, @mpenetet DonitoB and, when
n€c€$aryi reptaces tey managenal peEor.€l baed on such
ev.luatio!.

Vll, Whethe. the Board 'st ps bacL to assist eredtiv€ managem€nt bv
chillengins the asslnPtions underlyingsratcEl/,strategic initiadvcs

Guch as acquisitiono, risk appetite, erposures and the kev areas ol
rhe entiys 6ocus

2. lndep.ndq@ of the ndndg.nedt fotu tE A@idi The Lev€l of
IM€p€ndrnc of thE n.natemtnt ft om tne Board is ail€quate-

Fd oUICKIOUCHIICHNOLoGES Lm.
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3- A@$ al the ndnogehent to the Baod ond Eodtd dc@e b the

nonogment 11L Board zndrh. managenent are able to activ€ly acc€ss

each otherand exchangeinfomation.

4. secretariol supp.rt: 'th,e adequate sedetarial and logisti.al snpport is

avaitable lor condudinA Eoard meenngs.

5. Fuhd ovoi)ob tJ: the sdncient tunds are m.de 6vailable to the Board for
.ondu.ting its neeting effectively, seeking expert advice erg Legal,

B. Conm rees oa Board
i) Mondote ond canpositiat Tte handate composition and working pmcedures oI

committees of the Board of Directors is clearly de,ined and disclosed

iD Efectiven*s al connittee: Ine conmittee has tulfflled its rundions as assigned

by the Board and bws as may be applicable.

5. Sr..essio, Piarr An appropriate and adequate succession plan is in place

and is beinA reviewed and overseen regularly by the Board.

v) ProlessionalDevelopn€.t:
I Tha ddcqu.te indu.tion atrd prcfesional developnent pro8rammes arc

made available to newand old dire.tors.
2. The continuing direclors training is provided to e.sure tlal the n.nbers

ofBoad olDir€cto6are keDt up to date,

structurc of the Conni4ee ond Meetinss:

I. The conmittees has been shdure properly and regular meetinss are b.ing

IL Interms ofdk.ussions, agendas, et. ofthe meetings, similar criteria naybe
laid down,s spe.ifi ed abovu fi r the entire Board.

Independdce of Connittee Iron t e Bdardi The adequate independence ol tbe

Committee is ehsured lron the Boa.d.

cahlribution to decisians oJ the roddi comnittee's recomnendauons conEibute

effectively to de.isions of the Iloard.

iv)

\)
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c. IDdivido.l DlrectoE and Chairper.on (lncluding ChairDeFotL CEO, Irdep@d€trt
Dir€.toB, Non-IdeDcnd.nt Diret B..t )

i) Quolf.af,ors: Detai ls of a.ad€ mi c a nd pro f€ssional quali ficatio n of th€ henber.

ii) Exp€r'.n.?j Dotarls orpnor €xperien.e ofthe menh€r, €sp..ialy the experiencE
relevanr io rhc enrity,

iil) Kroutedse aMl Conperen y:
l. How the person far€s .c.oss ditrerent comperencies s idenrined ior

efiective lunctionins ol the enriry and rhe Board{The enriry mav tist
various conpetencies rnd mark all di.ecto6 aCainst eve.y sucn
@np€teicy)

ll, lvneth.r th€ peBon ha su6cie.t und.Bt ndins d knowl.dge or tn.
entity and the setor in whl.h it opeHtes

iv) Furlnent of fuh.tio8 The peBon u.de.sb.ds and iirltils the tundions to
hh/her d assign..l b, the Board and the law.

v, AbllLy to lan tid B a t@n: The pe6o. is abl. to tun.lon 6 an efi€ctive team.

vl) rnid,ay": lhe person activ€lyt k.s iniiiativ€ with Especr ro various a.eas-

viil Awlhbilitt d att ndan.4 The pe6on is avallabl. for meetinSs of tne Board
and attends the meetlne regularly and timely, without delay,

vltl) Cornit"en r: Th e p.6o. is adequat ly conmitted to th e Boa rd an d the entity.

L) Conl,ib!&-or: The p.Mr conHbut d efie.riv€ly to the entity and in the Board

x) l,t rrir,. The p.rson deno.straies hkn4t bvel of integrty (including conflict
ofinteesl dj*l6urEs, maint na.@ of.onidenti.lity, etc).

ADDITIO!{AI, CRITEfu A IOR INDEPENDEI'TT DINECTONS

il lndependence:Iheperson is independenifrom the €ntity and the otherdirecto6
and their is no conflictofinterest

iil l t eenleat.,eB .l iu.ts@.a! The peBon e*rcisd hilhe. own judgem€nt

and voices opinion heely.
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ADDITIONAi,'RITENIA FON CHAIRPERSON

i) Efectivene$ of t.odeahip ond obitit, to etet the hdti,rsi The Chairperson
displays emcient leadership, is open-ninded, decisive, coulteols, displays
proressionalism, able to coordinate the discussion, etc. and is overall able to
steer lhe neetine effectively

ii) InporririiD,: The Ch.i.pe6on is impafrial i. conducting discussiors, seekinq
vi€ws and dealing wi$ dissent, etc,

iii) Camnitnent: the chairyeBoh is suiicie.tly .ohfritted to the Eoard and its

ia) Abilibj ro keep shareholdet s intercst in nind: t\e cia\rpersor k able to keep
sha.eholders interesrinnind duringdiscussionsand decisiom.

MEIHOD OF EVAUATION
The Company will opt f{r ihe lnte.nal Asressment ol the Board lor evdltratio.. The
intemal dsessnent will be done by ci.culatine the detailed questionhaireto tne individual
dlrectort conhittees, Board etc. The Qustionnair€ will enable written answers to be
submitted on a conndendal basis, If due to va.ious redo.s, menbers are not willing ro
provide wrjtten inputs, the Chai.person or any other person nay take initiative and obtai.
views olsucb menbex ona conffdential basis.

FEEDBACI(
The Evaluationreportwill be provided io thefollorinC n.nher;
Orally given by Chalrpe6on or any ofier suitabte pe6on to:

al Each memberseparately
b) To the entne Boa.d
c) To the committees

A wntten sessment to every menber, board and .onmittee.

Based o. the analysis ofthe responses, the Boa.d will prepare theadion plar on:

The Ared oI inprcvement including training skiu buildins, etc d nay b€ required for

List of a .tio ns required detailins:
a) Natu.eofadions

c) Pe6onresponsible Io. implehentation
d) Rsource.equired, etc

Rdiew oftheactions within asps.ified tine period
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DISCLOSURE RXqUIR}IIENT
The Act and thc List,r8 Reeulatjons requires th€ disclosure in the Board R.port of the
formal evaluation of the Board, tle comnittees and individual dtre.tors and of
perfomance evaluation crit.na for indep€nd€nt directoB to the shreholders on the

Forand on Behalfoa$€ Board
Qui.ktotr.h Techtrologlls Limited
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